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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability.  Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

	
A. 
	
PHA Information.


	
A.1
	
PHA Name:  _Housing Authority of the City of Chilton __________________________________PHA Code: _WI251_____


PHA Plan for Fiscal Year Beginning:  04/01/2020
[bookmark: Check1]PHA Plan Submission Type:  |X| 5-Year Plan Submission                   |_| Revised 5-Year Plan Submission	

Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official websites.  PHAs are also encouraged to provide each resident council a copy of their PHA Plans.  


Copies of the PHA 5 year Plan are available at the Chilton Housing Authority office located at:
312 Bonk Street
Chilton, WI  53014
Website: https://chilton.govoffice.com
Contact Person:  Colleen Connors, 920-849-7042 or chsg@tds.net









|_| PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)  
	Participating PHAs
	PHA Code
	Program(s) in the Consortia
	Program(s) not in the Consortia
	No. of Units in Each Program
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B.
	
5-Year Plan.  Required for all PHAs completing this form.


	
B.1
	
Mission.  State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s jurisdiction for the next five years.  

Provide decent, safe and sanitary housing to income eligible individuals and families.

	
B.2
	
Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low- income, and extremely low- income families for the next five years.  

Goal 1: Strategically reposition resources to maximize and sustain a mission driven operation and resilient organization.  
· Ongoing and continued research and evaluation of the Public Housing Program and opportunities available for repositioning CHA due to negative cash flow.
· Possible development and implementation of Section 18 Demolition/Disposition, RAD, LIHTC, or other viable repositioning options.
· Collaborate with other Housing Authorities interested in the same goal in efforts to share information/resources. 

Goal 2: Improve the quality of assisted housing.
· Increase and maintain public housing management score to achieve High Performer status.
· Continue renovation and modernization of all units.
· Monitor preventive maintenance program to ensure completion of work and define ongoing maintenance needs.
· Continue to implement a paperless file management system.
· Conduct semi-annual inspections of all units
· Submit any applications to HUD/SAC for possible redevelopment under the Demolition/Disposition Proposals or any offered repositioning options.
· Research and develop plans for possible conversion of one bedroom units to two bedroom units.
· Encourage residents to take pride in their homes and the property as to help eliminate the stigma historically placed on low income housing.

Goal 3:   Ensure Equal Opportunity and Affirmatively Further Fair Housing
· Continue with affirmatively furthering Fair Housing to ensure equal opportunity regardless of race, national origin, ethnic origin, color, sex, religion, age disability, familial status, marital status, ancestry, status as victim of domestic violence, dating violence or stalking, actual or perceived sexual orientation, gender identity, gender expression, pregnancy or source of income.
· Ongoing training for staff to include but not limited to cultural sensitivity and social issue awareness, i.e., human trafficking, LGBT, mental health.

	
B.3

	
Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.  

· Modernization and renovation of units continued as vacancies occurred. 
· Successfully completed more than $132,930 of capital improvements on all properties.  These projects improved the quality of the units, building systems, building exteriors and property sites.
· Preventive Maintenance Schedule defined with continuous improvements
· With community support and WHEDA Grant funds, completed a 1½ attached stall garage at our only ADA unit.
· Implemented smoke free policies throughout all properties.
· Installed improved camera observation system.
· Built a strong relationship with local law enforcement in efforts to communicate and work together regarding any suspicious or potentially criminal related activities within CHA.  
· Local Fire department provided training to staff and residents on how to respond to fires, emergencies and possible disasters.
· Work closely with Calumet County Human Services and families needing additional services during difficult times.
· Increased collection of outstanding debt from prior residents.
· Continued implementation of Affirmatively Furthering Fair Housing requirements.
· Conduct quarterly resident meetings 
· Began implementation of a paperless file management system.
· Completed review and revised policies in the Public Housing Admissions and Continued Occupancy Plan (ACOP) to ensure compliance with regulations and to improve efficiencies in operations.

	
B.4
	
Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

CHA is acting in full accordance with the Violence Against Women Act.  A written plan was implemented and we are committed to ensure the physical safety of victims who are assisted by CHA.  We will provide and maintain housing opportunities for these victims and collaborate with local law enforcement, victim service providers to promote safety and well-being.  As outlined in our plan, we will not deny assistance to victims.

CHA staff has received training about the protections afforded by VAWA and are alert to the various circumstances in which participants may be affected.  All participants are provided with information regarding VAWA at the time of admission and at annual reexamination.  VAWA information is also included in denial notices or termination of assistance notices. The VAWA information provided consists of the Notice Occupancy Rights (HUD 5340) and Certification of Domestic Violence, Dating Violence, Sexual Assault or Stalking (HUD 5382).

	
B.5
	
Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the 5-Year Plan. 

A significant amendment includes any changes affecting Chilton Housing Authority’s policies that govern rent, flat rent, admissions, organization of waiting lists, the ACOP or the Lease. It also includes the additions of non-emergency work items not currently proposed in the Five Year Capital Fund Action Plan.  A substantial deviation/modification includes any changes made in regards to demolition or conversion activity. 


	
B.6
	
Resident Advisory Board (RAB) Comments.  

(a)  Did the RAB(s) provide comments to the 5-Year PHA Plan? 

Y     N   
|_|  |X|  

(b)  If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan.  PHAs must also include a narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations.



	B.7
	Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.























Instructions for Preparation of Form HUD-50075-5Y
5-Year PHA Plan for All PHAs



A.	PHA Information 24 CFR §903.23(4)(e) 

A.1 	Include the full PHA Name, PHA Code, , PHA Fiscal Year Beginning (MM/YYYY), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the hearing and proposed PHA Plan.

		PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.

B.   5-Year Plan. 

B.1  Mission.  State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s jurisdiction for the next five years. (24 CFR §903.6(a)(1))  

B.2  Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low- income, and extremely low- income families for the next five years.  (24 CFR §903.6(b)(1))  For Qualified PHAs only, if at any time a PHA proposes to take units offline for modernization, then that action requires a significant amendment to the PHA’s 5-Year Plan.

B.3  Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.  (24 CFR §903.6(b)(2))  

B.4  Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking. (24 CFR §903.6(a)(3))  

B.5  Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or 
	     modification to the 5-Year Plan.

B.6  Resident Advisory Board (RAB) comments.

(a) Did the public or RAB provide comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.17(a), 24 CFR §903.19)  

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, which introduced the 5-Year PHA Plan.  The 5-Year PHA Plan provides the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average .76 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.  

Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality.
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